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A WHAT HAS BEEN WRITTEN ABOUT THIS BOOK

WHAT HAS BEEN WRITTEN ABOUT THIS BOOK

Petr followed the latest developments in education related to project management, emphasising PROJECT THINKING.

| appreciate the clarity of text, enriched by comprehensible pictures and the logical structure of individual chapters. | also

appreciate the final review questions and task lists necessary to carry out individual groups of processes within the project
management cycle. These parts are suitably highlighted by the textbook character of this publication.”

prof. Ing. Igor Travnik, DrSc.

President of Project Management Association of Slovakia/Slovak IPMA, 2000-2006

and co-author of the IPMA Certification System in the Slovak Republic

“PROJECT THINKING is an excellently and clearly elaborated publication, thoroughly covering all project management
aspects. Its publication in English-Slovak makes it a valuable guide for both domestic and international project teams.”

Robert Sabaka

Director, Singapore-Central European Chamber of Commerce, Singapore

“Coordination and the effective usage of resources are currently becoming the most valuable source of competitive

advantage within successful companies. VSetecka briefly and clearly describes such coordination through the methods

and tools of project management, which makes this book beneficial at increasing performance and achieving a competi-
tive advantage on the market.”

Jan Hebnar, MBA

Managing Director, KINEX BEARINGS, Shanghai, China

“PROJECT THINKING provides assistance to contemporary project teams on how to turn thoughts and desires into actions

through projects. The introduction also includes the elements of a green project and inspires through the idea of

a Daily Log. Questions always lead to thinking and using our common sense. This book can be used by both young
project teams and teachers or students at their first encounters with project management.”

Silvia Drahosova

President, Project Management Association of Slovakia, Certified Project Director IPMA Level A ®

and Project Manager, Slovak Telekom, a. s., Slovakia

“PROJECT THINKING” is a truly interesting, original and professional publication suitable for both pedagogues and

university students, as it returns to the simplicity of systems thinking in essential principles. The author thus manages to

make the issue of project management understandable to a broad range of specialists from both national and inter-
national teams. | consider Petr’s efforts to unify expert terminology in this sphere particularly valuable.

Brigadier General Boris Durkech, PhD. (Assoc. prof.)

Rector, Armed Forces Academy, Liptovsky Mikulas, Slovakia

This book is a clear, brief and eloquent manual on project management: “HOW TO HANDLE AN IDEA, INNOVATION OR

CONTRACT AND CARRY IT OUT TO A SUCCESSFUL END”. In addition, the book is eye-catching and funny, which is why

the reader can read it “at one sitting”. The check questions and checklist at the end of each chapter, as well as the number

of examples and lessons learned, guarantee that the reader will enjoy returning to the book, even if they become project
team members.

Jozef Sebek, PhD.

Director, Institute of Technology, Slovak Academy of Sciences, Slovakia

The book PROJECT THINKING (PTBOK) won over me from the first sight. Its professional graphic design, practical structure,

pleasant style of writing, high level of illustrations and bilingual issue make this book an exceptional professional publication
on our market.

Zuzana Krajkarova

HR Manager of the group TMR, Tatry mountain resorts, a.s., Slovakia
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O KNIHE NAPISALI A

O KNIHE NAPISALI

LAutor nadviazal na najnovsi vyvoj vo vyucbe projektového riadenia zdérazriujici PROJEKTOVE MYSLENIE. Ocefiujem pre-

hladnost textov spestrenych prehladnymi obrdzkami a logickym ¢lenenim jednotlivych kapitol. Dalej ocefiujem tiez zdverecné

kontrolné otdzky a zoznamy uloh potrebnych na uskutocnenie jednotlivych skupin procesov cyklu riadenia projektu. Tieto casti
vhodne umocfiuju ucebnicovy charakter publikdcie.”

prof. Ing. Igor Travnik, DrSc.

Prezident Spolocnosti pre projektové riadenie SPPR v r. 2000 — 2006

a spoluautor systému certifikdcie projektovych manaZérov

v Slovenskej republike podla IPMA

,,PROJEKTOVE MYSLENIE je vyborne a prehladne spracovand publikdcia, ktord dsledne pokryva vsetky aspekty projektového
riadenia. Jej anglicko-slovenské vydanie ju predurcuje ako hodnotnu prirucku pre domdce aj medzindrodné projektové timy.“
Ing. Robert Sabaka

Riaditel Singapursko-stredoeurdpskej obchodnej komory, Singapur

www.scecham.com

,Koordindcia a efektivne vyuZivanie prostriedkov sa v stcasnej dobe stdva tym najcennejsim zdrojom konkurencnej vyhody
uspesnych firiem. Autor strucne a jasne popisuje tuto koordindciu prostrednictvom metdd a ndstrojov projektového riade-
nia, ¢im sa tdto kniha stava prinosnym pomocnikom pri zvysovani vykonnosti a dosahovani konkurencnej vyhody na trhu.”
Magr. et Bc. Jan Hebndr, MBA

Riaditel’ KINEX BEARINGS, Sanghaj, Cina

,,V knihe PROJEKTOVE MYSLENIE som nasla pomécku pre sticasnikov, ako cez projekty zmenit myslienky a tuzby na skutky.

SvieZi uvod nendsilne vndsa aj prvky zeleného projektu ci inspiruje myslienkou projektového dennika. Otdzky stdle vedu k za-

mysleniu a vyuZitiu ndsho sedliackeho rozumu. Kniha méZze sluZit rovnako dobre mladym projektovym timom, ako aj ucitelom
Ci Studentom pri prvych stretnutiach s projektovych riadenim.”

Ing. Silvia Drahosovd

Prezidentka Spolocnosti pre projektové riadenie, certifikovand riaditelka projektov IPMA stuperi A®

a projektovd manazZérka v Slovak Telekom, a. s., Slovensko

Kniha ,,PROJEKTOVE MYSLENIE je velmi zaujimavou, origindinou a odbornou publikdciou vhodnou ako pre pedagogickych

pracovnikov, tak aj pre vysokoskolskych Studentov, pretoZe sa vracia k jednoduchosti systémového myslenia v zdkladnych

principoch. Autorovi publikdcie sa touto formou podarilo pribliZit tému projektového riadenia sirokému spektru specialistov

v ndrodnych, ale aj medzindrodnych timoch. Za najcennejSie povaZujem najmd snahu autora o zjednotenie odbornej termi-
noldgie v tejto oblasti.

brigddny generdl doc. Ing. Boris Durkech, CSc.

Rektor Akadémie ozbrojenych sil v Liptovskom Mikuldsi, Slovensko

Predkladand kniha je jasne, strucne a vystizne napisany manudl/ucebnica projektového riadenia: ,AKO UCHOPIT NAPAD,

INOVACIU ALEBO ZAKAZKU A ZREALIZOVAT JU DO USPESNEHO KONCA“. Navyse je kniha napisand velmi putavo a vtipne,

vdaka ¢omu ju Citatel precita na ,jedno posedenie”. Kontrolné otdzky a zoznamy uloh na konci kaZdého celku, ako aj
mnoZstvo prikladov a pouceni su zdrukou, Ze sa k nej Citatel rad vrdti, aj ked'sa stane ¢lenom projektového timu.

RNDr. Jozef Sebek, CSc.

Riaditel, Technologicky institut, Slovenskd akadémia vied, Slovensko

Kniha PROJEKTOVE MYSLENIE (PTBOK) si ma ziskala od prvého okamihu. Jej profesiondina grafickd dprava, praktickd

Struktura, prijemny Styl pisania, vysokd ndzornost a dvojjazyéné vydanie z nej robia vynimocnu odbornu publikdciu na
nasom trhu.

Ing. Zuzana Krajkdarova

HR riaditel skupiny TMR, Tatry mountain resorts, a.s., Slovensko
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A PREFACE

PREFACE

In our book market there are various books by domestic and foreign authors that deal with project
management. These are usually highly professional or theoretical, often with considerably different
terminologies. The art of the experienced teacher is in simplifying things and explaining even complex
systems and their basic principles. It is in this regard that this book was created. It is written in simple
language, with simple examples, and it presents the fundamentals of project management in basic prin-
ciples. | believe that it will become a faithful helper in your work.

In organisations and companies there are many new and innovative ideas and concepts, but not always
is there someone who knows how to deal with them. How to get started? How to implement an idea?
This is exactly what this book is about: how to handle any idea and implement it successfully in practice,
in a controlled manner, to produce desired benefits.

»Simple is not easy. Simple is brilliant.”
Warren Edward Buffett

Author’s Note

The various methods?, techniques and tools of project management referred to in this book are
simplified. This process is appropriate and fully sufficient for the understanding of basic principles.
These do not need to be explained intricately, because there is beauty in simplicity. The principles

of project management may be used by everyone because everyone encounters project; so | consider
this approach to be very appropriate.

The book primarily uses the professional terminology of project management by the international
standards?, IPMA®, PRINCE2®, PMI®, PCM, ISO 10006 a ISO 21500 [2, 3, 4, 7, 8, 21]. The added value
of this publication is an effort to standardise technical terminology, a simple explanation of basic
concepts, and reference to other often used synonymes.

For professional project management, however, the study of further resources is required.

1 These terms have the following meaning in this publication:
Standard: a single model, the reference level to which something is compared.
Method: a set of procedures to solve any problem. It can consist of techniques and tools.
Methodics: (very rarely used) a set of selected methods in a particular area, e.g. Project Management.
Methodology: the study of methods and deals with method research.
2 Trademarks:
IPMA® is a registered trademark of the International Project Management Association.
PRINCE2®, MSP® are registered trademarks of AXELOS Limited.
PMI®, CAPM®, PMP®, PMBoK® are registered trademarks of Project Management Institute, Inc.
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Na nasom kniZznom trhu je vela knih od domdcich aj zahrani¢nych autorov, ktoré sa venuju riadeniu pro-
jektov. Zvycajne vsak ide o knihy vysoko odborné alebo teoretické, velakrat so znacne odliSnou termino-
légiou. Umenim skidsenych manazérov a pedagdgov je veci zjednodusovat a vysvetlovat aj zlozité
systémy v zdkladnych principoch. S tymto Ucelom vznikla aj tato kniha, ktora je pisana jednoduchym
jazykom, s jednoduchymi prikladmi a podstatu riadenia projektov ponuka v zakladnych principoch.
Verim, Ze sa stane vernym pomocnikom pri vasej praci.

V organizaciach aj vo firmdch je vela novych a inovativnych napadov a koncepcii, no nie vidy sa najde
niekto, kto vie, ako na to. Ako zadat? Ako napad zrealizovat? A presne o tom je tato kniha. Ako uchopit
[ubovolnd myslienku a riadenym spdsobom ju zrealizovat v praxi az do Uspesného konca, aby priniesla
Zelany prinos.

Citat
Jednoduché nie je prostoduché. Jednoduché je genidlne.
Warren Edward Buffett

Pozndmka autora

Viaceré metddy’, techniky a ndstroje riadenia projektov uvedené v tejto knihe su zjednodusené. Tento
postup je pre pochopenie zdkladnych principov vhodny a plne postacujuci. Zdkladné principy nemusia
byt vysvetlované zloZito, ved'v jednoduchosti je krdsa. Zdsady riadenia projektov su pre kaZzdého a kazZdy
sa s projektmi stretdva, preto tento pristup povaZzujem za velmi vhodny.

V knihe je vyuZivand predovsetkym odbornd terminoldgia projektového riadenia podla medzindrod-
nych Standardov? IPMA®, PRINCE2®, PMI®, PCM, ISO 10006 a ISO 21500 [2, 3, 4, 7, 8, 21]. Pridanou
hodnotou publikdcie je snaha o zjednotenie odbornej terminolégie, jednoduché vysvetlenie zaklad-
nych pojmov a odvoldvka na iné pouZivané synonymd.

Pre profesiondlne riadenie projektov je vSak potrebné Studium aj dalsej literatury, ako napriklad:
TRAVNIK, I. — TAKAC, R. CH. Uzda na projekt® Prirucka pre profesiondline riadenie projektov [37].
TRAVNIK I. Slovensky vykladovy slovnik projektového riadenia. Dostupné na internete:
www.uzdanaprojekt.sk, www.projektoveriadenie.sk [13].

1 V publikacii su nizsie uvedené vyrazy chapané v nasledovnom vyzname:
Standard (angl. Standard) je jednotny vzor, referenénd Uroven, ku ktorej sa nie¢o porovnava.
Metdda (angl. Method) je sibor postupov na riesenie nejakého problému. MéZe sa skladat z technik a nastrojov.
Metodika (angl. Methodics, velmi malo pouzivané) je stibor vybranych metdd v urcitej oblasti, napr. v oblasti riadenia projektov.
Metodoldgia (angl. Methodology) je nduka o metddach a zaobera sa vyskumom metdd.
Zial, niektori domaci aj zahrani¢ni autori nespravne pouzivajui pojem metodolégia. Napriklad angl. Project Management
Methodology je v spravnom kontexte a preklade chapané ako metodika riadenia projektov, nie metodoldgia.
2 Ochranné znamky:
IPMAZ® je registrovand ochranna znamka International Project Management Association.
PRINCE2®, MSP® su registrované ochranné znamky AXELOS Limited.
PMI®, CAPM®, PMP®, PMBO0OK® su registrované ochranné znamky Project Management Institute, Inc.
Uzda na projekt® je registrovana ochranna znamka 2BCognitus, s. r. o.
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A 1 WHATIS A PROJECT AND WHAT IS PROJECT THINKING?

1.1 What is Project Thinking?
(Project Triangle)

In the management of a simple, as well as a complex project,
it is appropriate to use “common sense”.

Project Thinking
Project Thinking is, in the narrow sense of the term, thinking in the three dimensions of the Project
Triangle A.

Project Triangle

The basis of Project Thinking is the method of thinking in three dimensions: SCOPE — TIME — RESOURCES.
These three dimensions are known as the project triangle, or the “triple imperative” of a project.

The project triangle answers the three key questions of project management (Figure 1.1):

* SCOPE WHAT? What will be delivered and in what quality?
* TIME WHEN? When will it be delivered?
e RESOURCES HOW MUCH? With what resources and costs it will be delivered?

All required resources —
staff, infrastructure,
and material can be
converted into money

In required
quality

a / paomcr\ @

TIME RESOURCES
(& s Inta

Figure 1.1 Project triangle as basis of Project Thinking © 2015 Vsetecka

Note

The financial expression “HOW MUCH?“ is understood broadly. In practice, the question is: ,,WHAT ARE
ALL THE RESOURCES NEEDED TO IMPLEMENT THE PROJECT?* Because all resources (human work, supplies
and infrastructure, such as equipment, machinery, tools, energy ...) can be converted into financial units.
Therefore, the general question “HOW MUCH?“ is used for the expression of the required resources.
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1 €O JE PROJEKT A CO JE PROJEKTOVE MYSLENIE? A

1.1 Co je projektové myslenie?
(Projektovy trojuholnik)

Pri riadeni jednoduchého, ale aj komplexného projektu
je vhodné vyuzivat ,,zdravy sedliacky rozum®“.

Projektové myslenie
Projektové myslenie je v uzSom slova zmysle myslenie v troch rovinach projektového trojuholniku A.

Projektovy trojuholnik

Zakladom projektového myslenia je spdsob uvaZovania v troch rovinadch: ROZSAH — CAS — PROSTRIEDKY.
Tieto tri roviny su oznacované ako projektovy trojuholnik alebo ,trojimperativ” projektu. Projektovy
trojuholnik odpoveda na zakladné otazky riadenia projektov (pozri obrazok 1.1):

* ROZSAH €0? Co ma byt urobené a v akej kvalite?
 CAS KEDY? V akych terminoch to ma byt urobené?
* PROSTRIEDKY ZA KOLKO? S akymi prostriedkami a nakladmi to ma byt urobené?

Na peniaze je mozné
prerdtat vsetky potrebné
prostriedky — prdcu ludi,
materidl, infrastruktdru.

v pozadovanej
kvalite

8

CAS PROSTRIEDKY
(s Inini

Obrazok 1.1 Projektovy trojuholnik ako zaklad projektového myslenia © 2015 Vsetecka

Pozndmka

Periazné vyjadrenie ,,ZA KOLKO?“ je chdpané Sirsie. V praxi znamend otdzku: ,,AKE VSETKY PROSTRIEDKY
SU POTREBNE NA USKUTOCNENIE PROJEKTU?” Pretoze vsetky prostriedky (prdcu ludi, spotrebny
materidl a infrastrukturu, ako je technika, pristroje, ndstroje, energie...) je mozné prerdtat na financné
jednotky. Preto sa na vyjadrenie potrebnych prostriedkov pouZiva vseobecnd otdzka ,,ZA KOLKO?,
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1 WHAT IS A PROJECT AND WHAT IS PROJECT THINKING?

Project Thinking
In the broad sense of the term, Project Thinking means observing the basic principles:

1. Project Triangle?, always seek answers to questions: WHAT? WHEN? HOW MUCH?
2. Result Orientation, seek an answer to the question: WHY is the project necessary?
3. Start with an Idea about the End.

4. Eat an Elephant.

5. Communicate, Communicate, Communicate!

The project triangle A as the basic principle of Project Thinking is used throughout the Project Manage-
ment Cycle (Chapter 1.4):

* Project Initiating: The result of Project Initiating is the start of the project and Project Charter
document/contract (containing the project objective), which provides answers to the key questions
of WHAT, WHEN and for HOW MUCH it should be done.

¢ Project Planning: The result of Project Planning is the Project Plan, which at the project level,
specific stages, tasks, and work packages, provides answers to the key questions of WHAT, WHEN
and for HOW MUCH it should be done.

* Project Executing and Project Controling: In the course of Project Controling, real achieved results
are compared with the planned values in compliance with the questions of WHAT, WHEN and for
HOW MUCH has been done and should have been done.

¢ Project Closing: The result of a Project Closing is the final evaluation of the fulfilment rate of the
Project Charter (containing the project objective) in line with the questions of WHAT, WHEN
and for HOW MUCH has been done and should have been done, and official end of the project.

Result (Benefit) Orientation

Result orientation represents the focus of attention of the Project Manager and all team members
towards the desired result and benefits. Always pay attention to the reason WHY the project, stage,
task or work package is carried out. What should be resolved? What long-term benefits will the project
bring to the permanent organization/customer? During the project, verify, whether you are really
going in the right direction! If you know why the project has been undertaken and what it is meant to
solve, you can also specify WHAT, WHEN and for HOW MUCH should be done. For more details, see
also the Project Goal and Business Case (Chapter 2.2).

Start with an Idea about the End

Always start planning with an idea about the end. What exactly should be provided at the end and
how is it going to be handed over/accepted? If you are the Project Manager, you need to have answers
to the key questions of the project triangle A: WHAT, WHEN, and HOW MUCH. If you do not have
these assigned, you need to work them out via continuous communication. You need to know what is
expected of you, what you are supposed to provide at the end, what specific deliverables and in what
qualities. You need to know how the deliverable is going to accepted and how you are going to be
evaluated at the end. The principle behind having an idea about the end is used in the entire Project
Planning, but also stages, tasks and the work package. If you know what is going to be required at the
end, you are able to plan a path, as well as a time table of how to get there.
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Projektové myslenie
Projektové myslenie v SirSom slova zmysle je dodrZiavanie zakladnych principov:

1. Projektovy trojuholnik’, vidy hladajte odpoved na otazky: CO? KEDY? ZA KOLKO?
2. Zamerajte sa na vysledok, hladajte odpoved na otazku: PRECO sa projekt robi?
3. Zacinajte myslienkou na koniec.

4. Zjedzte slona.

5. Komunikujte, komunikujte, komunikujte!

Projektovy trojuholnik A ako zakladny princip projektového myslenia sa vyuZziva v priebehu celého
cyklu riadenia projektu (pozri kapitolu 1.4):

* Pri spustani projektu. Vysledkom spustania projektu je spustenie projektu a dokument zadanie
projektu/zmluva (obsahuje ciel projektu), ktory odpoveda na zékladné otazky, CO, KEDY a ZA KOLKO
ma byt urobené.

e Pri planovani projektu. Vysledkom planovania projektu je plan projektu, ktory na Grovni projektu,
jednotlivych etap, Uloh a pracovnych balikov odpoveda na zakladné otazky, CO, KEDY a ZA KOLKO
ma byt urobené.

e Pri uskutoc¢novani projektu a kontrolovani projektu. V priebehu kontrolovania projektu su porovna-
vané redlne dosiahnuté vysledky k planovanym hodnotdm podla otazok, CO, KEDY a ZA KOLKO bolo
urobené a malo byt urobené.

» Pri ukoncovani projektu. Vysledkom ukoncovania projektu je zdverec¢né vyhodnotenie miery splne-
nia zadania projektu (ktory obsahuje ciel projektu) podla otazok, CO, KEDY a ZA KOLKO bolo
urobené a malo byt urobené.

Zameranie sa na vysledok (prinos)

Zameranie sa na vysledok predstavuje zameranie pozornosti manazéra projektu a vsetkych clenov
timu na pozadovany vysledok a Zelany prinos. Majte na pozornosti stale dévod, PRECO sa projekt,
etapa, uloha ¢&i pracovny balik realizuje. Co sa ma vyriesit? Aky dlhodoby prinos ma vysledok projektu
priniest pre trvald organizaciu/zakaznika? V priebehu projektu preverujte, ¢i idete naozaj spravnym
smerom! Ak viete, PRECO sa projekt robi a €0 ma vyriesit, dokazete stanovit aj CO, KEDY a ZA KOLKO
ma byt urobené. BlizSie pozri tieZ ucel projektu a zdévodnenie projektu (kapitola 2.2).

Zacinajte myslienkou na koniec

Planovanie zadinajte vidy myslienkou na koniec. Co konkrétne ma byt na konci dodané a ako to bude
odovzdavané/preberané. Ak ste manazér projektu, potrebujete mat odpoved na zdkladné otazky pro-
jektového trojuholnika A CO, KEDY, ZA KOLKO. Ak ich neméate zadané, potrebujete sa k nim priebeznou
komunikaciou dopracovat. Potrebujete poznat, ¢o sa od vas ocakava, co mate dodat na konci, aky
konkrétny vystup a s akymi vlastnostami. Potrebujete poznat, ako bude vystup preberany a za ¢o
budete na konci hodnoteny. Princip myslienky na koniec je vyuZivany pri planovani celého projektu,
ale aj etapy, ulohy i pracovného balika. Ak viete, ¢o sa bude poZadovat na konci, dokdZete naplanovat
cestu aj ¢asovy plan, ako tam dojst.
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HOW TO HANDLE AN IDEA?

(PROJECT INITIATING)

2.1 How Does It Begin? Project Mandate 74
2.2 Why Should the Project Take Place? Project Goal, Benefits 76
2.2.1 Who Will Support the Project and Who Will Oppose It? | Stakeholders 76
2.2.2 What Does the Customer Want? Start-up Workshops 82
2.3 What, When and How Much? Project Objective 84
2.4 Have You Done It Before? Lessons Learned Before the Project 92
2.5 Can the Project Be Successful? Feasibility Study 98
2.5.1 How Can We Possibly Do It? Options and Solutions 98
2.5.2 How Can the Environment Have Effect on the Project? | SWOT Analysis 102
2.5.3 Is It Worth Doing It? Project Efficiency 108
254 To Start or Not to Start the Project? Business Case 110
2.6 Will There Be a Written Project Charter? Project Charter, Agreement, Contract| 114
2.7 Check Questions 122
2.8 Your Project Checklist 124
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AKO UCHOPIT NAPAD?
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(SPUSTANIE PROJEKTU)

A

2.1 Cim to zacina? Mandat projektu 75
2.2 Preo projekt robit? Ucel projektu, prinos 77
2.2.1 Kto bude projekt podporovat a kto bude proti? Zucastnené strany 77
2.2.2 Co zékaznik chce? Otvéracie stretnutia 83
2.3 €o, kedy a za kolko? Ciel projektu 85
2.4 Uz ste to niekedy robili? Poucenie sa pred projektom 93
2.5 Ma projekt nadej na uspech? Studia uskutoénitelnosti 99
2.5.1 Ako by sme to mohli urobit? Varianty a ich riesenia 99
2.5.2 Aky vplyv mbze mat prostredie na projekt? SWOT analyza 103
2.5.3 Oplati sa to robit? Efektivnost projektu 109
2.5.4 Projekt spustit alebo nespustit? Zdévodnenie projektu 111
2.6 Zada nam projekt niekto pisomne? Zadanie projektu, dohoda, zmluva 115
2.7 Kontrolné otazky 123
2.8 Kontrolny zoznam vasho projektu 125
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Project Initiating:

* begins with the decision to react to an identified opportunity or threat of the environment in form
of a project and by approving the Project Mandate,

« finishes with the decision of starting or not starting a project, and in the case of its starting, by the
approval of a Project Charter/signing a contract.

All other steps during this stage of the project management cycle lead to Business Case justification,
a variant assessment of its feasibility, and an economic efficiency assessment (Figure 2.1). The result
of the Project Initiating is a project started or not started.

Decision to react to environmental effect
(opportunities or threats) by means of a project.
Project Mandate is approved.

Project Charter is approved/
Assessment of , contract is signed.

opportunities and threats eI}t 5 S

of the environment ’

Routine Operatlon Project Project Executing Project
Before PrOJect Planning and Project Controlling Closing

Project Project Project :.esson; Project Project
Mandate goal objective earne feasibility Charter
. before
(Benefit) .
project

Figure 2.1 Project Initiating © 2015 Vsetecka

Best Practice

Question: Is it necessary to use all of the project management methods and tools stated in this chapter
during Project Initiating ?

Answer: No, it is not! However, the Project Sponsor should be acquainted with the methods and tools
of Project Initiating and decide which are relevant and which should be used in a specific project.
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Spist'anie projektu:

« zacina rozhodnutim reagovat na zistenu prilezitost alebo hrozbu prostredia formou projektu
a schvalenim mandatu projektu,

¢ konci rozhodnutim projekt spustit/nespustit a v pripade spustenia schvalenim zadania
projektu/podpisom zmluvy.

Vsetky ostatné kroky v priebehu tejto ¢asti cyklu riadenia projektu smeruju k zdévodneniu opodstat-
nenosti projektu, variantnému posudeniu jeho uskutocnitelnosti a posudeniu ekonomickej efektivnosti
(pozri obrazok 2.1). Vysledkom spustania projektu je spustenie alebo nespustenie projektu.

Rozhodnutie reagovat na vplyv prostredia
(prileZitost alebo hrozbu) formou projektu.
Mandat projektu je schvaleny.

Zadanie projektu je schvalené/
Vyhodnocovanie zmluva podpisand.
e . . Projekt j teny.
prileZitosti a hrozieb (TIJEE 2 SIEEET

prostredla ‘

Bezna prevadzka Planovame Uskutocriovanie projektu Ukoncovanie
pred projektom projektu a kontrolovanie projektu projektu

Mandat Ucel Ciel Poucenie Uskutoc- Zadanie
projektu projektu projektu sa pred nitelnost projektu
(Prinos) projektom projektu

Obrazok 2.1 Spustanie projektu © 2015 V3etecka

Odporucanie

Otdzka: Musia byt pri spustani projektu pouZité vsetky metddy a ndstroje riadenia projektu uvedené
v tejto kapitole?

Odpoved: Nie, nemusia! Zaddvatel projektu ma vsak uvedené metddy a ndstroje spustania projektov
poznat a rozhodnut, ktoré z nich st vhodné a budu pouZité pre dany projekt.
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It all begins with an idea

It all begins with an idea, the inspiration for a new project. Why does this idea arise? The answer is
simple — because the environment in which we live affects each subject (an individual, school, enterprise,
organisation...). The world around us quickly evolves, particularly nowadays. The effect of the environment
is strong and urges us to develop and change, as well. If we do not respond accordingly, the world will
leave us lagging behind —for example, an enterprise will lose its competitiveness and end up in bankruptcy
or an individual will not be able to master modern technologies in the production process and will not be
able to find employment, and so on. That is what the key competence — “Sense of Initiative and Entre-
preneurship” — as defined by the EU, is about — leading change and being more proactive.

Example
Why do schools modernise curriculum in cooperation with employers, create new interactive class-
rooms, modern laboratories, and implement modern teaching methods?

Opportunity: It is possible to implement the above mentioned changes in the form of projects (grants)
with substantial financial support from the state and the European Union.

Threat: If schools do not implement these changes, the chances of employment for their graduates will
decrease in time, together with the attractiveness of the schools. The schools will lose their competitive
edge and consequently the number of pupils/students will decrease, which can ultimately lead to the
abolition of schools in the future (due to a low number of students).

How Are Projects Related to This?

Projects are a tool of reacting to the effect of the environment. They are a way of implementing
significant change to achieve higher quality and a way of using an opportunity or eliminating a threat.
You can find different types of changes in a permanent organisation in Table 2.1.

Table 2.1 Types of change and their relation to projects © 2015 Vsetecka

Innovation of curriculum
Significant (step) in cooperation with
change, Top or middle employers.
. big or medium, Project management Opening a new branch.
Revolutionary . . .
strategic or tactical Implementation of new
technology.
Evolutionary Gradual and slow change, Continuous Middle manage- | Improvement of a working
small change, improvement of | ment procedure.
usually tactical processes
Emergent Unplanned, rapid Operative Middle and lower- | Measures taken in case
operative change management level management | of blackout.
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Na zaciatku je vzdy myslienka

Na zaciatku je vzdy myslienka, teda napad na novy projekt. Preco ale tento ndpad vznika? Odpoved je
jednoduchd. Pretoze na kazdy subjekt (na jednotlivca, Skolu, podnik, organizaciu...) pésobi prostredie,
v ktorom Zijeme. Svet okolo nas sa vyvija a v stcasnosti velmi rychlo. Vplyvy prostredia st velmi silné

a nutia nas, aby sme sa vyvijali a menili aj my. Ak to nespravime, svet nds predbehne a my ostaneme
na chvoste — napr. podnik strati konkurencieschopnost a skrachuje alebo jednotlivec nebude vediet
ovlddat moderné technoldgie vo vyrobnom procese, nezamestna sa a podobne. A presne o tom je
kl'G€ova sposobilost EU ,,Zmysel pre iniciativnost a podnikavost” — byt nositelom zmeny a pristupovat
k nej proaktivne.

Priklad

Preco Skoly inovuju obsahy vzdeldvania v spoluprdci so zamestndvatelmi, buduju nové interaktivne
ucebne, moderné laboratdrid a zavddzaju moderné metddy vzdeldvania?

PrileZitost: Vyssie uvedené zmeny je mozZné zrealizovat formou projektov (grantov) za intenzivne;j fi-

nancnej pomoci od Stdtu a Eurdpskej tnie.

Hrozba: Ak tak Skoly neucinia, zniZi sa uplatnitelnost ich absolventov na trhu prdce a casom aj atrak-
tivita skoly. Skola strati konkurencieschopnost, ndsledne sa zniZi pocet Ziakov/$tudentov a v kone¢nom
désledku méZe v buddcnosti déjst k zruseniu skoly (z dévodu nizkej naplnenosti).

A ako s tym suvisia projekty?
Projekty su nastrojom, ako reagovat na vplyv prostredia. Ako zrealizovat skokovi zmenu k vyssej

kvalite. Ako vyuzit prileZitost alebo eliminovat hrozbu. Typy zmien, ktoré prebiehaji v trvalej orga-
nizacii, su uvedené v tabulke 2.1

Tabulka 2.1 Typy zmien a ich suvislost s projektmi © 2015 Vsetecka

Inovdcia obsahu vzdelava-
Vyznamna (skokova) nia v spolupraci so zamest-
zmena, Vrcholovy navatelmi.
- velka alebo stredna, Projektu alebo stredny Vybudovanie novej
Revoluc¢nd o s o N
strategicka alebo takticka manazment pobocky.
Zavedenie novej tech-
noldgie.
Evoluéns Postupna a pomala zmena, | Trvalého Stredny Vylepsenie pracovného
mala zmena, zlepsovania manazment postupu.
zvycCajne takticka procesov
Emergentna Nepldnovanj, rychla, Operativneho Stredny a nizsi Opatrenia pri vypadku
operativna zmena riadenia manazment elektrickej energie.
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HOW TO PLAN A PROJECT?
(PROJECT PLANNING)

3.1 |How to Officially Start a Project? Kick-off Meeting 136
3.2 What Needs to Be Done? Project Scope 140
3.2.1 |What Should the Project Deliverable Be? Product Breakdown Structure, PBS 140

Deliverables Specification and Accept-

ance Criteria 144

3.2.2 |How to Describe Deliverables’ Characteristics?

3.2.3 Whgt Work Needs to Be Done to Hand over Work Breakdown Structure, WBS 150
Deliverables?

3.3 When Must It Be Done? Project Schedule 158
3.3.1 [How Much Time Does It Take? Effort and Duration Estimation 160
3.3.2 |Where Are the Project Checkpoints? Project Milestones and Stages 166
3.3.3 [How Should the Work Be Linked? Network Diagram 172
3.3.4 [When Will the Work Be Done? Bar Chart 176
335 When Will the Deliverables Be Handed over/ Deliverables Plan 186

Accepted?
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AKO PROJEKT NAPLANOVAT?
(PLANOVANIE PROJEKTU)

3.1 |Ako oficidlne spustit projekt? Uvodné porada 137

3.2 Co treba urobit? Rozsah projektu 141
3.2.1 |Co ma byt vystupom projektu? Hierarchicka Struktdra produktu, PBS 141
3.2.2 | Ako opisat vlastnosti vystupov? zz(:acic?:if_::é\g;tumv projektu a pre- 145
3.2.3 |Aké prace musia byt urobené na dodanie vystupov? | Hierarchicka Struktdra prac, WBS 151

3.3 Kedy to treba urobit? Casovy plan projektu 159
3.3.1 |Kolko ¢asu to zaberie? Odhad préacnosti a trvania 161
3.3.2 [Kde su kontrolné body projektu? Milniky a etapy projektu 167
3.3.3 |Ako maju prace nadvazovat? Sietovy graf 173
3.3.4 |Kedy budu prace vykonané? Useckovy graf 177
3.3.5 [Kedy sa budu odovzdavat/preberat vystupy? Plan vystupov 187
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Ch;:):er ChaptS e ;Il;er:jr:cltrl‘\/?;rc\:lgmeent Methods and Tools) HEES
3.4 |Who Will Do It and How Much Will It Cost? Project Resource Plan 192
3.4.1 |Who Will Do It? Organization Breakdown Structure, OBS 194
3.4.2 |Who Will Do What? Responsibility Matrix 208
3.4.3 [When and What Staff Will We Need? Human Resource Plan 212
3.4.4 |How Much Finance Will We Need and When? Cost Plan and Budget, CBS 220
3.4.5 |Who Pays and When? Financing Plan 232
3.5 What Will We Do If? Project Risk Management Plan 236
3.5.1 |What Could Go Wrong? Risk Identification, RBS 242
3.5.2  [Which Risks Will We Deal With? Risk Assessment 250
3.5.3 |How to Prepare for Risks? Response Plan 252
3.5.4 |How to Manage Adopted Actions? Control risks 258
3.6 What Else Do We Need to Plan? Other Project Plans 262
3.6.1 |Who Needs to Communicate with Whom? Project Communication Plan 262
3.6.2 |How to Manage Quality? Project Quality Management Plan 272
3.6.3 |When and What to Buy? Project Procurement Plan 282
3.6.4 |[How to Ensure Safety? Project Safety Plan 284
3.7 [Check Questions 286
3.8 |Your Project Checklist 288
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capitty | Né20Y kapitly (metoty anisroe e projtton | SN
3.4 Kto to bude robit a kolko to bude stat? Plan prostriedkov projektu 193
3.4.1 |Kto to urobi? Hierarchicka Struktura organizacie, OBS 195
3.4.2 [Kto ¢o bude robit? Matica zodpovednosti 209
3.4.3 |Kedy potrebujeme akych pracovnikov? Plan pracovnikov 213
3.4.4 [Kolko financii budeme potrebovat a kedy? Plan nakladov a rozpocet, CBS 221
3.4.5 |Kto to zaplati a kedy? Plan financovania 233
3.5 €o urobime ked? Plan riadenia rizik projektu 237
3.5.1 |Co sa moze pokazit? Identifikacia rizik, RBS 243
3.5.2 [Ktorymi rizikami sa budeme zaoberat? Posudenie rizik 251
3.5.3 |[Ako sa na rizika pripravit? Plan odozvy 253
3.5.4 |Ako riadit prijaté opatrenia? Operativne riadenie rizik 259
3.6 €o este musime naplanovat? Iné plany v projekte 263
3.6.1 [Ktos kym potrebuje komunikovat? Plan komunikacie v projekte 263
3.6.2 | Ako riadit kvalitu? Plan riadenia kvality projektu 273
3.6.3 |Kedy ¢o nakupit? Plan obstardvania v projekte 283
3.6.4 |Ako zabezpecit bezpec¢nost? Plan bezpeénosti v projekte 285
3.7 Kontrolné otazky 287
3.8 |Kontrolny zoznam vasho projektu 289
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Project Planning:

* begins with the decision to start a project, via the approval of a Project Charter/signing a contract,
« finishes with approval of a Project Plan and a decision on Project Executing.

All other steps during this stage of the project management cycle lead to the preparation of partial
plans (Figure 3.1). The result of Project Planning is a Project Plan.

Project Charter is approved/
contract is signed.
Project is started.

Project Plan is
approved.

Project Project Execution Project
Initiating and Project Controlling Closing

SCOPE | | TIME | | RESOURCES (COSTS) ’\

Official Deliverables Works Effort and Stages Network Project Human Cost Plan Risk Other
project (PBS) (WBS) duration model diagram Organisation|| Resources (CBS) Management] plans
start estimation Bar chart (OBS) Plan Plan (RBS)

Figure 3.1 Project Planning © 2015 Vsetecka

Best Practice

Question: Is it necessary to use all of the project management methods and tools stated in this chapter?
Answer: No, it is not! However, a Project Manager should be aware of all of the Project Planning
methods and tools and decide which are suitable for each project.

If the Project Charter has been approved by the management of the permanent organisation, or
management has signed a contract or an agreement, then the project is considered started. From this
moment on the Project Initiating is over and Project Planning begins. The proposal team has finished
its work and has handed it over to the Project Manager and his/her Project Team. During the Project
Planning , the Project Team has to consider and prepare a detailed plan including who, how, when,

in what order, and with what resources will execute and control the project tasks.

This is why this chapter contains a description of all of the steps of detailed Project Planning, especially
relating to project triangle A planning. A Project Plan is the result of Project Planning. It consists of

partial plans that are described in detail in this chapter.
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Planovanie projektu:

« zacina rozhodnutim projekt spustit a schvalenim zadania projektu/podpisom zmluvy,
* konéi schvalenim planu projektu a rozhodnutim pristupit k uskutoéniovaniu projektu.

Vsetky ostatné kroky v priebehu tejto ¢asti cyklu riadenia projektu smeruju k vypracovaniu ¢iastkovych
planov (obrazok 3.1). Vysledkom planovania projektu je plan projektu.

Zadanie projektu je schvalené/
zmluva podpisana.
Projekt je spusteny.

Plan projektu je
schvaleny.

Spustanie Uskutocriovanie projektu Ukon¢ovanie
projektu a kontrolovanie projektu projektu
ROZSAH | | CAS || PROSTRIEDKY (NAKLADY) ’\

Oficilne Vystupy Préce Odhad Etapovy ||[Sietovy graf || Organizacia Plan Plan Plan Iné plany
spustenie (PBS) (WBS) pracnosti model Useckovy projektu || pracovnikov|| nakladov riadenia
projektu a trvania graf (OBS) (CBS) rizik (RBS)

Obrazok 3.1 Planovanie projektu © 2015 Vsetecka

Odportucanie

Otdzka: Musia byt pri pldnovani projektu pouZité vsetky metddy a ndstroje riadenia projektu uvedené
v tejto kapitole?

Odpoved: Nie, nemusia! ManaZér projektu md vsak uvedené metddy a ndstroje pldnovania projektov
poznat a rozhodnut, ktoré z nich su vhodné a budu pouZité pre dany projekt.

Ak vedenie trvalej organizdacie schvdlilo zadanie projektu alebo ziskalo zakazku a podpisalo zmluvu,

bol projekt spusteny. V tomto okamihu je ukoncené spustanie projektu a zacina planovanie projektu.
Navrhovy tim ukoncil svoju pracu a pracu preberd manazér projektu so svojim projektovym timom. Pri
planovani projektu musi projektovy tim premysliet a detailne naplanovat, kto, ako, kedy, v akom poradi
a s akymi prostriedkami bude realizovat a kontrolovat projektové Glohy.

Preto su v tejto kapitole popisané jednotlivé kroky, ktoré sa vyuZivaju pri detailnom planovani projektu,

najma pri planovani projektového trojuholnika A. Vysledkom planovania projektu je plan projektu.
Plan projektu sa sklada z Ciastkovych planov, ktoré su postupne popisané v tejto kapitole.
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A well-thought and thoroughly processed Project Plan can ultimately play a vital role in the success of
project management. If Project Planning is underestimated, it will be reflected in the execution of the
project (Figure 3.2 Onion syndrome).

Unexecuted work during Project
Initiation...

This area represents the

amount of work necessary
This area represents the for Project Initiation.
amount of work necessary

...and unexecuted work during
Project Planning...

for Project Planning.

This area represents the
amount of work necessary
for Project Execution and
Project Controlling.

...usually results in extra  *
work during Project :
Execution and Project
Controlling...

This area represents the
amount of work necessary

for Project Closing.

\4
...and a delayed Project Closing
with problems

Figure 3.2 Onion syndrome © 2015 Vsetecka

Onion Syndrome

The onion syndrome is a graphic expression of regularity, where the fact that if the necessary work is
inconsistent or not executed during Project Initiating and Planning, it can substantially influence the
execution of the project, resulting in extra work and often a delayed and problematic Project Closing.

Best Practise

Question: How detailed should the Project Plan be?

Answer: It should be as detailed as is necessary at the time.

During the planning, overseeing the entire project is more important than finding solutions to details in
the individual project tasks, since details will most likely change during the execution of the project.

Establishing the Project Team

The Project Team is usually established when finishing Project Initiating or at the beginning of Project
Planning. Since the Project Manager has always overall responsibility for the project, he/she should be
able to choose the members of the Project Team.

However, in practice, the members are usually assigned to the team. The task of the Project Manager
is to use his/her behavioural competencies (for more details see Appendix 5.1) and form a group of
people with different qualities into a functional and empowered team.

The amount of staff and their professions have to be adjusted to the type and extent of the project
works. This is why it is necessary to agree on the project’s organisation, subordinate and superior
relationships, competencies and the responsibilities of individual team members. For a more detailed
description, see Chapter 3.4.1.
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Dobre premysleny a kvalitne spracovany plan projektu moze v kone¢nom dosledku zohrat rozhodujucu
ulohu pri dosahovani Uspechu riadenia projektu. Kto podceni planovanie projektu, tomu sa to
vypomsti pri uskutoc¢riovani projektu (obrazok 3.2 Cibulovy syndrém).

Nevykonana praca pri
spustani projektu...

Plocha predstavuje
mnozZstvo prace potrebné
Plocha predstavuje pre spustanie projektu.
mnoZstvo prace potrebné
pre planovanie projektu.

...a nevykonana préca pri planovani:

projektu...

Plocha predstavuje
mnozZstvo prace potrebné
pre uskutocriovanie projektu
a kontrolovanie projektu.

...zvycajne vyvola pracu
navyse pri uskuto¢novani :
projektu a kontrolovani

Plocha predstavuje

mnoZstvo prace potrebné projektu...

pre ukonéovanie projektu.

v

...a oneskorené ukoncenie
projektu s problémami.

Obrazok 3.2 Cibulovy syndrém © 2015 VSetecka

Cibulovy syndrom

Cibulovy syndrom graficky znazorriuje zakonitost, kedy neddslednost a nevykonanie potrebnej prace pri
spustani projektu a planovani projektu sa moze vyrazne negativne premietnut pri vlastnom uskutocrio-
vani projektu, najma pracou navyse a zvycajne aj oneskorenym ukoncenim projektu s problémami.

Odporucanie

Otdzka: Ako detailne md byt spracovany pldn projektu?

Odpoved: Tak detailne, ako je v danom case nevyhnutne nutné.

Pri pldnovani je nadhlad nad projektom ako celkom déleZitejsi ako vyriesenie detailov jednotlivych
projektovych uloh, pretoZe pri realizdcii projektu sa detaily pravdepodobne zmenia.

Vznik projektového timu

Projektovy tim vznikd zvyc€ajne na konci spustania projektu alebo na zaciatku planovania projektu.
KedZe za projekt ako celok vidy zodpoveda manazér projektu, malo by mu byt umoznené vybrat

si pracovnikov do projektového timu.

V praxi st viak zvyéajne ¢lenovia timu do projektu prideleni. Ulohou manazéra projektu je vyuzit
svoje socialne spbsobilosti (blizsie pozri prilohu 5.1) a zo skupiny 0s6b s roznymi vlastnostami vytvorit
funkény akcieschopny tim.

Mnozstvo pracovnikov a ich profesie musia byt prispdsobené rozsahu a typu prac na projekte.
Nasledne je potrebné dohodnut organizéciu projektu, vzajomnu podriadenost a nadriadenost,
pravomoci a zodpovednosti jednotlivych ¢lenov timu. BliZsie su popisané v kapitole 3.4.1.
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3.1 How to Officially Start a Project?
(Kick-off Meeting )

Kick-off Meeting

A Kick-off Meeting is used to officially start a project and begin the work of the Project Team. A Kick-off
Meeting is set up after the Project Initiating and approval of the Project Charter or the signing of

a contract. A Kick-off Meeting is used to officially begin the project works. It is an occasion that
officially begins the work of the Project Team.

A Kick-off Meeting is a meeting of stakeholders’ representatives with the Project Sponsor and Project
Manager (usually also with the Project Team).

The main aim of a Kick-off Meeting is to guarantee a common understanding of the Project Charter,
officially announce project objectives, project management rules, and clarify any open questions.
Another objective of the meeting is for the stakeholders to get personally acquainted, including the
project team members, if they have not met already during a start-up workshop.

Suggestions for a Kick-off Meeting agenda?’:

1. Opening the meeting and introduction of participants (for example, Director of the permanent
organisation, Project Sponsor/Project Board Chairman, Project Manager, representatives of users,
suppliers, and other stakeholders)

Project goal?®

Project product and requested deliverables

Overall schedule, project stages, milestones and key deadlines

Budget? (revenues and expenses)

Key stakeholders, communication channels, principles of change management

Main project assumptions and constraints

Main project risks and opportunities

. Discussion

10. Tasks for the upcoming period and closing of meeting

©RNOUAWN

A detailed description of several agenda items is included in the chapter below.

Planning Workshops

The aim of a Planning Workshop is to create a detailed Project Plan that consists of partial plans (Figure
3.1). A Planning Workshop is chaired by the Project Manager and participants include the project team
members or other invited experts in the areas in question.

In simple projects, the Planning Workshops last from a few hours to a few days, in complex projects it is
necessary to allocate days or weeks for the preparation of a detailed Project Plan, sometimes even longer.
Planning Workshops require a high level of participant engagement and creativity, which is why they are
organised in the form of creative meetings (hereinafter as workshops). It is popular to use methods supporting

27 Since the main objective goal of a Kick-off Meeting is a common understanding of the Project Charter, the individual items
on the agenda can copy the Project Charter structure.

28 Forexample, in a form of a speech by the Director of the permanent organisation, including an explanation of reasons why the project
has been initiated, what is the project priority, and what are the expected long-term benefits for the permanent organisation.

29 If relevant.
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3.1 Ako oficialne spustit’ projekt?
(Uvodna porada)

Uvodna porada

Na oficidlne spustenie projektu a zacatie prace projektového timu sa vyuZiva Gvodna porada. Uvodna
porada sa organizuje po spusteni projektu a schvaleni zadania projektu alebo po podpise zmluvy.
Uvodnd porada sltZi na oficidlne odstartovanie prac na projekte. Je to udalost, ktora oficidlne zacina
pracu projektového timu.

Uvodnd porada je porada predstavitelov zG¢astnenych stran projektu so zadavatelom projektu
a s manazérom projektu (zvyc€ajne aj s projektovym timom).

Hlavnym cielom Uvodnej porady je jednotné vnimanie zadania projektu, oficidlne ozndmenie cielov
projektu, pravidiel riadenia projektu a objasnenie otvorenych otazok. Dal$im ciefom porady je osobné
spoznanie sa zuc¢astnenych stran vratane ¢lenov projektového timu, ak sa nestretli pri otvdracich
stretnutiach.

Navrh programu?® Gvodnej porady:

1. Zacatie porady a predstavenie pritomnych (napriklad riaditel trvalej organizacie, zadavatel
projektu/predseda projektovej rady, manazér projektu, zastupca uzivatelov, dodavatelov
a dalSich zucastnenych stran)

Ucel projektu?®

Produkt projektu a poZzadované vystupy

Ramcovy harmonogram, etapy projektu, milniky a kfti¢ové terminy

Rozpocet® (prijmova a vydavkova Cast)

Hlavné zucastnené strany projektu, komunikacné linie, zasady riadenia zmien

Hlavné predpoklady a obmedzenia projektu

Hlavné rizika a prileZitosti projektu

. Diskusia

10. Ulohy na najblizsie obdobie a ukonéenie porady

©CENOU A WN

Detailny popis viacerych bodov programu je suéastou nizsie uvedenych ¢asti tejto kapitoly.

Planovacie porady

Planovacie porady sluZia na vytvorenie detailného planu projektu, ktory sa sklada z Ciastkovych planov
(obrazok 3.1). Planovacie porady vedie manazér projektu a zucastriuju sa ich ¢lenovia projektového
timu alebo prizvani experti na rieSené oblasti.

V jednoduchych projektoch trvaju pldnovacie porady radovo hodiny aZ dni, v komplexnych projektoch

je potrebné na vytvorenie detailného planu vyclenit zvycajne dni az tyzdne, niekedy aj dlhsi ¢asovy Usek.
Planovacie porady si vyZaduju od Ucastnikov vysokd mieru angaZovanosti a tvorivosti, preto sa organizuju
formou tvorivych porad — ,workshopov*“. Pre napldnovanie projektu sa zvycajne vyuZivaju metddy

28 Pretoze hlavnym cielom Uvodnej porady je jednotné vnimanie zadania projektu, mozu byt jednotlivé body porady zhodné
so Strukturou zadania projektu.

29 Napriklad formou prihovoru riaditela trvalej organizacie a vysvetlenia dévodov, preco sa projekt spusta, aki ma prioritu
a aké su ocCakavané dlhodobé prinosy pre trvalu organizaciu.

30 Akjetovhodné.
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Note to Figure 3.3

The information on the screen has to be
visible from every place in the room.

Key stakeholders’ representatives
should be seated at the front.
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Figure 3.3 Meeting room design for a Kick-off Meeting with high number of participants © 2015 Vsetecka

creativity in Project Planning, for example Brainstorming or other methods (Chapter 2.1 Creativity).

Such methods are based on the principle of participants’ equality during problem solving. This
principle should be reflected in the meeting room design as well. The seating should be arranged in

a way that all participants can have visual contact with each other. Seating at a round?®’, oval, square,
rectangular or U-shaped table is suitable, depending on the number of participants and the options of
the workplace (Figure 3.4).

Planning Workshops can consist of several parts. Other experts can be invited to certain parts, for example:

» effort estimation workshops,
» costs calculation workshops,

» risk management workshops,
o other, if needed.

Screen

arl braecor 7D
C—0 q D g o
d D ] )
O—> da D
d D d D
U U whw)

Figure 3.4 Suitable room design for Planning Workshops © 2015 Vsetecka

30 Around table is a symbol of equality.
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Pozndmka k obrdzku 3.3

Z kazdého miesta v miestnosti musi byt
. vidiet na zobrazovanu informdciu.

Ve,
..

O O O O

LA Na Cele miestnosti by mali sediet pred-
© @ * o U stavitelia hlavnych zucastnenych strdn.
_: | L]
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Obrazok 3.3 Uprava miestnosti pri Gvodnej porade pre va&$i pocet Gcastnikov © 2015 Vietecka

podpory tvorivosti (kreativity), ako je napr. Brainstorming a iné (blizsie v prilohe 2.1 Tvorivost).
Zakladnym principom tychto metdd je zasada rovnocennosti Ucastnikov po dobu riesenia problému.
Tomuto principu musi byt prispdsobena aj rokovacia miestnost. Sedenie musi umoznit vizualny kontakt
vsetkych Ucastnikov navzdjom. Vhodnym rieSenim je sedenie okolo okrihleho? stola, ovélneho,
$tvorcového alebo obdiZnikového stola, pripadne za stolmi do tvaru ,,U“ v zavislosti od poctu Ucastnikov
a moznosti pracoviska (obrazok 3.4).

Planovacie porady mézu mat niekolko ¢asti. Na osobitné ¢asti mozu byt prizvani dalsi experti, napriklad na:

» porady zamerané na odhad pracnosti pracovnych balikov,

* porady zamerané na vypocet ndkladov na jednotlivé pracovné baliky,
* porady zamerané na spracovanie planu riadenia rizik,

* ainé podla potreby.

platno

G __dataprojektor D
OO0 a D g o
d D T T
O—2 . D
d D d D
O U i)

Obrazok 3.4 Uprava miestnosti pri planovacich poradach © 2015 Vietecka

31 Okruhly stél je symbolom rovnocennosti.
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3.2 What Needs to Be Done?
(Project Scope)

Project Scope
The project scope (Figure 3.5) defines:

* the project product, including all project deliverables and their technical and user characteristics
described in the deliverables specification (Chapters 3.2.1 and 3.2.2);
» work necessary to create all project deliverables (Chapter 3.2.3).

In required
quality

/ PROJECT \
PLANNING

ﬁ

How much?
RESOURCES

Effort and Duration Estimation
Stages Model

Network Diagram, Bar Chart
Deliverables Plan

Project Organisation (OBS)
Human Resources Plan
Cost Plan (CBS)

Budget

Figure 3.5 Scope planning © 2015 Vsetecka

3.2.1 What Should the Project Deliverable Be?
(Product Breakdown Structure, PBS)

The project product is produced during the project. The project product is a set of deliverables with
required and measurable technical and user characteristics [13]. The characteristics of deliverables are
described in the document, Deliverables Specification (Chapter 3.2.2).
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3.2 Co treba urobit?
(Rozsah projektu)

Rozsah projektu

Rozsah projektu®? (obrazok 3.5) definuje:

* produkt projektu — to znamena vsetky vystupy projektu a ich technické a uzivatelské vlastnosti
popisané v specifikdcii vystupov (blizSie v kapitole 3.2.1 a 3.2.2);

° prace potrebné na vytvorenie vietkych vystupov projektu (blizSie v kapitole 3.2.3).

Co?
ROZSAH v pozadovanej
kvalite

PLANOVANIE
PROJEKTU

ﬁ

Za kolko?
PROSTRIEDKY

Odhad pracnosti a trvanie
Etapovy model

Sietovy graf, Useckovy graf
Plan vystupov

Organizacia projektu (OBS)
Plan pracovnikov

Plan nakladov (CBS)
Rozpocet

Obrazok 3.5 Planovanie Rozsahu © 2015 Vsetecka

3.2.1 Co ma byt' vystupom projektu?
(Hierarchicka Struktdra produktu, PBS)
V priebehu projektu sa vyhotovuje produkt projektu. Produkt projektu je mnoZina vystupov projektu

s pozadovanymi a meratelnymi technickymi a uzivatelskymi vlastnostami [13]. Tieto vlastnosti
vystupov su popisané v dokumente Specifikacia vystupov (kapitola 3.2.2).

32 Synonymom v slovenskom jazyku je predmet projektu.
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3.5 What Will We Do If?
(Project Risk Management Plan)

“People do not believe something can happen until it happens.”

All projects are unique and they are therefore connected to a high level of uncertainty — they are risky.
This uncertainty is caused by different effects of the environment.

Project Risk Management is a set of tasks by the Project Manager focused on detecting threats and
opportunities (Figure 3.42) in order to plan and manage actions to eliminate threats and use the
opportunities of a project. [2].

In required
quality

Negativeve effect
of environment:
PROJECT THREAT
OBJECTIVE
When? —l How much?
TIME RESOURCES

Positive effect
of environment:
OPPORTUNITIES

Figure 3.42 Positive and negative effects of the environment on a project © 2015 Vsetecka

The environment can have a positive or negative effects on a project. Modern methods comprehend
the term “risk” in the two following meanings:

a) threat — an uncertain event with a negative effect on the course or deliverables of a project [2],
b) opportunity —an uncertain event with a positive effect on the course or deliverables of a project [2].
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3.5 Co urobime ked"?
(Plan riadenia rizik projektu)

Ludia neveria, Ze sa méZe nieco prihodit, aZ kym sa to neprihodi.

Vsetky projekty su jedinecné, unikdtne, a preto su spojené aj s vysokou mierou neistoty — su rizikové.
Tato neistota je zapri¢inena roznymi vplyvmi prostredia.

Riadenie rizik projektu®’ je skupina Uloh manazéra projektu zamerana na zistovanie hrozieb a prilezi-
tosti (obrazok 3.42), na planovanie a riadenie opatreni na potlacanie hrozieb a na vyuZzivanie prilezitosti
projektu [2].

Co?
ROZSAH v pozadovanej
kvalite

Kladné vplyvy Zéaporné vplyvy
prostredia: CIEL prostredia:
PRILEZITOSTI HROZBY

PROJEKTU
Kedy? Za kolko?
CAS PROSTRIEDKY

Obrazok 3.42 Kladné a zaporné vplyvy prostredia na projekt © 2015 Vsetecka

“"

Prostredie moze mat na projekt kladny alebo zaporny vplyv. V modernych metodikach je pojem ,riziko
(angl. Risk) chapany v dvoch vyznamoch, a to ako:

a) hrozba — neistd udalost so zapornym vplyvom na priebeh alebo vystupy projektu [2],
b) prileZitost — neistad udalost s kladnym vplyvom na priebeh alebo vystupy projektu [2].

67 Synonyma v slovenskom jazyku si manazérstvo rizika, manazment rizika, rizikovy manazment.
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Older methods only considered and described the negative effect of the environment on a project and
identified these via the general term “risk”. All modern methods use the term opportunity and
describe the possibilities of using the potential positive effects of the environment on a project.

If you are not seeking opportunities, you will not find them.

Example

The opportunities of a project could include the occurrence of such conditions when a project or its
parts may be shortened, when planned resources can be saved, or when selected resources enable
deliverables with a higher added value, etc.

Risk Management Plan

A Risk Management Plan is a written document describing project risks, their value, a set of actions
to mitigate the negative effect of threats and to make use of the positive effects of opportunities.
A Risk Management Plan typically has two parts — a risk register and a response plan (Figure 3.49)
— and project threats and project opportunities are prepared separately.

It is necessary when elaborating a Risk Management Plan to answer the following questions:

1. What might go wrong? Risk Identification (Chapter 3.5.1).
2.What risks are we going to deal with? Risk Assessment (Chapter 3.5.2).
3.How to prepare for risks? Risk Treatment (Chapter 3.5.3).
4.How to manage adopted actions? Risk Control (Chapter 3.5.4).

The effect of risks on a project are assessed throughout the entire project (Figure 3.43). Risks are
assessed at:

* Project Initiating in the Feasibility Study;
* Project Planning;

* Project Executing and Project Controlling;
* Project Closing.
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Starsie metodiky popisovali iba negativny vplyv prostredia na projekt a oznacovali ho vSeobecnym
pojmom riziko. VSetky moderné metodiky uzZ pracuju s pojmom prileZitost a popisuju moznosti vyuZitia
kladného vplyvu prostredia na projekt.

Ak prilezitosti nehl'adate, tak ich nenajdete!

Priklad

PrileZitostou projektu méZe byt vznik takych podmienok, kedy projekt alebo jeho cast bude mozné
skratit, kedy bude mozZné usetrit napldnované prostriedky, kedy s vyclenenymi prostriedkami bude
mozZné dodat vystupy s vyssou pridanou hodnotou a pod.

Plan riadenia rizik

Plan riadenia rizik je pisomny dokument, ktory obsahuje popis rizik projektu, ich zavaznost, sibor
opatreni na zmiernenie negativneho vplyvu hrozieb a vyuzitie pozitivneho vplyvu prileZitosti.

Plan riadenia rizik ma zvycajne dve Casti — register rizik a plan odozvy (obrazok 3.49) a vypracovava sa
osobitne na hrozby projektu a na prileZitosti projektu.

Pri vypracovani planu riadenia rizika je potrebné odpovedat na nasledovné otazky:

1. Co sa moze pokazit? Identifikacia rizik (kapitola 3.5.1).

2. Ktorymi rizikami sa budeme zaoberat? Posudenie rizik (kapitola 3.5.2).

3. Ako sa na rizikd pripravit? Zaobchadzanie s rizikami (kapitola 3.5.3).
4. Ako riadit prijaté opatrenia? Operativne riadenie rizik (kapitola 3.5.4).

Vplyv rizik na projekt sa posudzuje v priebehu celého projektu (obrazok 3.43). Rizika sa posudzuju pri:

* spustani projektu v studii uskutocnitelnosti,

* planovani celého projektu,

o uskutocnovani projektu a kontrolovani projektu,
» ukoncovani projektu.
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A 4 HOW TO EXECUTE A PROJECT?

HOW TO EXECUTE A PROJECT?
(PROJECT EXECUTING
AND PROJECT CONTROLLING)

Chapter Terminology

No. Chapter Name (Project Management Methods and Tools) Page

4.1 How Will We Do That? Executing of Works 300
4.1.1 | How to Assign Works? Assigning of Works 302
4.1.2 | How to Perform Works? Performance of Works 306
4.1.3 | How to Accept Works? Handing over/Accepting Works 308

4.2 How Will We Manage That? Managing and Controlling of Works | 312
4.1.2 | When to Meet? Work Meetings 314
4.2.2 | How to Provide Information on Project Status? Progress and Reports 320
4.2.3 | How to Manage Project Performance? Earned Value Management, EVM 336

4.3 What are We Doing Well and What are We Not? Lessons Learned during the Project 340

44 Are Changes in a Project Possible? Changes in Project 344
4.4.1 | How to Manage Changes in a Project? Change Management 344
4.4.2 | Are Exceptions in Project Management Possible? Management by Exception, MBE 352
4.4.3 | Must a Project Always Be Completed? Premature Closure 354

4.5 How to Review Quality and Accept Project Deliverables? | Quality Review Technique 360

4.6 Check Questions 370

4.7 Your Project Checklist 372
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AKO PROJEKT ZREALIZOVAT?
(USKUTOCNOVANIE PROJEKTU
A KONTROLOVANIE PROJEKTU)

4.1 Ako to budeme robit? Uskutocnovanie prac 301
41.1 Ako préce zadévat? Zadavanie prac 303
4.1.2 Ako préce urobit? Zhotovenie prac 307
4.1.3 Ako prace preberat? Odovzdavanie/preberanie prac 309

4.2 Ako to budeme riadit? Riadenie a kontrolovanie prac 313
4.2.1 Kedy sa stretavat? Pracovné porady 315
4.2.2 Ako informovat o stave projektu? Postup prdc a hlasenia 321
4.2.3 Ako riadit vykonnost projektu? Riadenie vytvorenej hodnoty, EVM 337

4.3 Co robime dobre a ¢o zle? Poucenie sa v priebehu projektu 341

4.4 Su zmeny v projekte mozné? Zmeny v projekte 345
441 Ako riadit zmeny v projekte? Riadenie zmien 345
4.4.2 SU mozné vynimky v riadeni projektu? Riadenie podla vynimky 353
4.4.3 Musi byt projekt vidy dokonceny? Predcasné ukoncenie projektu 355

4.5 Ako posudzovat kvalitu a preberat vystupy projektu? | Technika posudzovania kvality 361

4.6 Kontrolné otazky 371

4.7 Kontrolny zoznam vasho projektu 373
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Project Executing and Project Controlling

are two parallel processes that:

* begin with the approval of the Project Plan and with the decision to proceed to Project Executing,
¢ finish with the hand-over/acceptance of all project deliverables and with the decision to proceed to
Project Closing.

All other steps during this part of the Project Management Cycle lead to the execution of all necessary
works for the handing over and acceptance of all necessary project deliverables in the required quality.
The result of Project Executing is an executed project.

All deliverables are
executed and handed
over/accepted.

The Project Plan
is approved.

& <& Q@ & &

Project Project Project
Initiating Planning Closing

Execution of Managing Lessons Changesin || Handing over/
works and controlling | | learned during || the project accepting
of works the project deliverables

Figure 4.1 Project Executing and Project Controlling © 2015 Vsetecka

Best Practice
Question: Must all project management methods and tools stated in this Chapter be used in Project
Executing and Project Controlling?

Answer: No, they don't have to be! But the Project Manager should be aware of all said Project Executing
methods and tools so that he/she can decide which are suitable and should be applied in the given
project.

If the Project Plan is approved, then Project Planning is finished. The Project Plan clearly shows WHO
is going to do WHAT and WHEN A in accordance with the Project Thinking principle. The approved
Project Plan becomes the baseline against which we will compare the actual project status.

PROJECT THINKING (PTBOK™ GUIDE)




4 AKO PROJEKT ZREALIZOVAT? A

Uskutocnovanie projektu a kontrolovanie projektu
su dve sucasne prebiehajuce skupiny procesov, ktoré:

¢ zacinaju schvalenim planu projektu a rozhodnutim pristupit k uskutoériovaniu projektu,
¢ koncia odovzdanim/prevzatim vSetkych vystupov projektu a rozhodnutim pristupit k ukon¢ovaniu
projektu.

Vsetky ostatné kroky v priebehu tejto ¢asti cyklu riadenia projektu smeruju k vykonaniu vsetkych
potrebnych prac na dodanie a prevzatie vsetkych potrebnych vystupov projektu v poZadovanej kvalite.
Vysledkom uskutocriovania projektu je uskuto¢neny projekt.

Vsetky vystupy
su zhotovené
a odovzdané/prevzaté.

Plan projektu je
schvéleny.

& & & A &

Spustanie Planovanie Ukoncovanie
projektu projektu projektu

Uskutocnovanie|| Riadenie a Poucenie sa Zmeny Odovzdavanie
prac kontrolovanie|| v priebehu v projekte || /preberanie
[N projektu vystupov

Obrazok 4.1 Uskutocnovanie projektu a kontrolovanie projektu © 2015 Vsetecka

Odporucanie

Otdzka: Musia byt pri uskutocfiovani projektu a kontrolovani projektu pouZité vsetky metddy a ndstro-
je riadenia projektu uvedené v tejto kapitole?

Odpoved: Nie, nemusia! ManaZér projektu mad vsak uvedené metddy a ndstroje uskutocriovania pro-
jektu a kontrolovania projektu poznat a rozhodnut, ktoré z nich su vhodné a budu pouZité pre dany
projekt.

Ak bol plan projektu schvaleny, bolo ukoncené planovanie projektu. Z planu projektu je uz zname, KTO
bude robit CO a KEDY A v sulade s principom projektového myslenia. Schvéleny plan projektu sa stava
porovnavacou zakladrou, ku ktorej budeme porovnavat realny stav projektu.

PROJEKTOVE MYSLENIE (PTBOK™ GUIDE)




A 4 HOW TO EXECUTE A PROJECT?

At this time, another part of the project management cycle begins, with two groups of processes running
simultaneously/at the same time:

1. Project Executing, in which all the works are executed,
2. Project Controlling, in which all the project works are managed and controlled.

Simply put — somebody has to do it and somebody has to manage it.

This Chapter contains instructions on how to assign works, how to manage works, how to provide
information on Progress, how to manage changes in a project, and how to accept project deliverables
and assess their quality. An inevitable assumption of successful project management is on-going
communication. The main principles of effective communication are shown in Appendix 4.1.

Note:

If the Project Plan is well thought out and developed in detail, it will be much easier for you to execute
and control the project with fewer problems. However, if you underestimate the Project Planning
process, it will usually backfire during Project Executing. For example, many problems will arise that
will have a negative effect on the project deliverables or the project as a whole in the form of extra
works, failure to meet the Project Schedule, or increased costs exceeding the approved Budget (the
onion syndrome, Fig. 3.2).

Don't forget, every problem can be solved!

Nothing is more important than your health and safety and the health and safety of all of the project
stakeholders.
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V tomto okamihu zacina dalsia ¢ast cyklu riadenia projektu, v ktorej paralelne prebiehaju 2 skupiny
procesov:

1. uskutocCniovanie projektu, v rdmci ktorej su realizované vsetky prace,
2. kontrolovanie projektu, v ramci ktorej su prace na projekte riadené a kontrolované.

Zjednodusene povedané — niekto to musi urobit a niekto to musi riadit.

V tejto kapitole najdete navod na to, ako prace zadavat, ako prace riadit, ako informovat o postupe
prac, ako riadit zmeny v projekte a ako preberat vystupy projektu a posudzovat ich kvalitu. Nevyhnut-
nym predpokladom Uspesného riadenia projektu je najma priebezna komunikacia. Hlavné zédsady efek-
tivnej komunikdcie st uvedené v prilohe 4.1.

Pozndmka

Ak bol pldn projektu dobre premysleny a désledne spracovany, o to lahsie a s mensimi problémami sa
vdm bude projekt uskutocriovat a kontrolovat. Ak ste vSak podcenili pldnovanie projektu, potom sa
vdm to zvycajne vypomsti pri uskutoctiovani projektu. Napriklad objavenim sa mnoZstva problémov,
ktoré méZu mat negativny vplyv na vystupy projektu alebo projekt ako celok, v podobe prdc navyse,
nedodrZania casového pldnu projektu ¢i vyssich ndkladov nad rdmec schvdleného rozpoctu (pozri
cibulovy syndréom, obrdzok 3.2).

Nezabidajte, kazdy problém je rieSitel'ny!

Ni¢ nie je doleZitejSie ako zdravie a bezpecnost vas a ostatnych zic¢astnenych stran projektu.
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41 How Will We Do That?
(Executing of Works)

For all of the planned project deliverables to be performed, all of the planned project works (work
packages) must be executed.

The Project Manager's task is to organise according to the approved Project Plan:

¢ the assignment of works (tasks),
* the acceptance of works (deliverables of tasks).

A system needs to be put in place for the assignment and hand-over/acceptance of works. The basic
principles of this system are shown in Figure 4.2. The Project Manager assigns tasks (work packages)
to Team Managers and at the same time, he/she sets the tolerances of work packages. After the com-
pletion of tasks, the Team Managers hand over the deliverables of the tasks (work packages) to the
Project Manager, who accepts them. The procedure of hand-over and the assessment of quality are
specifically described in Chapter 4.5.

Investor S = Permanent organization
A - management or programme
management (Investor)

Project tolerances A Accepts: Project product
v :

Project Sponsor/
Project Board

Stage tolerances A Accepts: Project deliverables
——————————————— A4 :
A R N
! i ) ) Project
E Project Project ; Manager
' Manager Management ! A
E Team E Work package tolerances ¥ t Accepts: Work package deliverables
' [ | ! :
l
E Team Team : el
E Manager 1 Manager 2 E Managers

Team members

Team 2

Project Team

,______________________5
—

Figure 4.2 The system of assignment and acceptance of tasks (work packages) © 2015 Vsetecka, adopted according to [4]
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41 Ako to budeme robit"?
(Uskutocnovanie prac)

Aby boli zhotovené vsetky naplanované vystupy projektu, musia byt urobené vsetky naplanované
prace projektu (pracovné baliky).

Ulohou manazéra projektu je podla schvaleného planu projektu prace organizovat:

¢ zadavat prace (ulohy),
* preberat prace (vystupy uloh).

Pre zadavanie a odovzdavanie/preberanie prac je potrebné vytvorit systém. Zakladné principy tohto
systému su zobrazené na obrazku 4.2. Manazér projektu zaddva ulohy (pracovné baliky) veducim
timov a zdroven stanovuje tolerancie pracovnych balikov. Po vykonani uloh veduci timov odovzdavaju
vystupy uUloh (pracovnych balikov) manazérovi projektu, ktory ich prebera. Postup preberania a posud-
zovania kvality je osobitne popisany v kapitole 4.5.

A7 Vedenie trvalej organizacie
Investor g )
. O alebo vedenie programu
\
(Investor)
Tolerancie projektu A Prebera: Produkt projektu
A4 i
Zada.watel Zadévatel projektu/Projektova rada
projektu i )
(Dohlad nad projektom)
Tolerancie etapy A Prebera: Vystupy projektu
(TITITIITITITIN A 4 :
/ \ Manazér
' Marlxaiér Riadiaci tim | projektu
E projektu projektu ! A
1 E Tolerancie pracovnych balikov ¥ Prebera: Vystupy prac. balikov
i [ | : :
E Veddci Ved(ci : Ved(ci
E timu 1 timu 2 ! timov

Clenovia timov

Clen 2.1

Tim 2

Projektovy tim

,______________________‘
~
e

Obrazok 4.2 Systém zaddvania a preberania Uloh (pracovnych balikov) © 2015 V3etecka, upravené podla [4]
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Project Closing:

* begins with the handover/acceptance of all project deliverables and the decision to initiate Project
Closing,

« finishes with the approval of the Project Final Report/Final Protocol and the decision to end the
project.

All other steps in the course of this stage of the project cycle management aim to complete the final
works involved with on Project Closing (Figure 5.1). The result of Project Closing is a ended project.

All deliverables are
produced and handed
over/accepted.

Project Final Report/Final
Protocol is approved.
Project is ended.

& <&

Project Project Project Execution
Initiating Planning and Project Controlling

Lessons Project Official
learned after || evaluation project
a project ending

Figure 5.1 Project Closing © 2015 Vsetecka

Best Practice

Question: Do all of the methods and tools of project management specified in this chapter need to be
applied at Project Closing?

Answer: No, they don’t! However, the Project Manager should be aware of all of the specified methods
and tools of Project Closing and decide which ones are suitable and applicable for the given project.
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Ukoncovanie projektu:

* za¢ina odovzdanim/prevzatim vsetkych vystupov projektu a rozhodnutim pristipit k ukonéovaniu
projektu,
¢ kon¢i schvalenim zaverecnej spravy projektu/zaverec¢ného protokolu a rozhodnutim projekt ukon¢it.

Vsetky ostatné kroky v priebehu tejto Casti cyklu riadenia projektu smeruju k vykonaniu zavere¢nych
prac na ukoncenie projektu (obrdzok 5.1). Vysledkom ukoncovania projektu je ukonceny projekt.

Vsetky vystupy
su zhotovené
a odovzdané/prevzaté.

Zéaverena sprava/
zaverecny protokol
je schvaleny.
Projekt je ukonceny.

& & < <o &

Spustanie Planovanie Uskutocnovanie projektu
projektu projektu a kontrolovanie projektu

Poucenie sa Vyhodno- Oficidlne
po projekte tenie ukoncenie
projektu projektu

Obrazok 5.1 Ukoncovanie projektu © 2015 Vsetecka

Odporucanie

Otdzka: Musia byt pri ukoncovani projektu pouZité vsetky metddy a ndstroje riadenia projektu
uvedené v tejto kapitole?

Odpoved: Nie, nemusia! ManaZér projektu md vsak uvedené metddy a ndstroje ukoncovania projektu
poznat a rozhodnut, ktoré z nich su vhodné a budu pouZité pre dany projekt.
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If all of the planned project deliverables have been executed and handed in / taken over, and the project
product has been completed, it is possible to initiate Project Closing. A successful Project Closing includes:

e completed and finalized project documentation,

e summarised lessons learned from the project,

 an elaborated, commented and approved Project Final Report,
* the arrangement of a Close-Out Meeting.

Best Practice

The common perception of a project results by all stakeholders at the closing of a project is as
important as the common perception of the Project Charter upon the initiation of a Project. If the
communication of the Project Manager with the Project Sponsor and Suppliers was not sufficient
during the project, then closing the project can be very problematic.
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Ak boli zhotovené a odovzdané/prevzaté vsetky planované vystupy projektu a je dokonéeny produkt
projektu, je mozné zacat ukoncovanie projektu. Pre Uspesné ukonéenie projektu je potrebné:

* dopracovat a uzatvorit dokumentaciu projektu,

¢ zhrnut poucenia z projektu,

« vypracovat, pripomienkovat a schvalit zdvere¢nu spravu projektu,
* zorganizovat zavere¢nu poradu.

Odporucanie

Jednotné vnimanie vysledkov projektu vsetkymi zucastnenymi stranami pri ukoncovani projektu je
rovnako déleZité ako jednotné vnimanie zadania projektu pri jeho spusteni. Ak nebola v priebehu
projektu dostatocnd komunikdcia manaZéra projektu so zaddvatelom projektu a s doddvatelmi, mézZe
byt ukoncovanie projektu velmi problematické.
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5.1 What Has Been Achieved and What Has Not?
(Lessons Learned after a Project)

Lessons Learned after a Project

Lessons learned after a project refers to the specification of lessons learned at the end of a project.
This can be carried out individually or in groups, in the form of a review and / or the preparation of

a written document.

In any case, this is a moment when you will appreciate having kept a Lesson Log continuously and
responsibly (Chapter 2.5). Lessons learned are elaborated by the Project Manager (or authorised team
member) as a written report, or as part of the Project Final Report.

In order to specify the objective lessons of several stakeholder representatives, and use the principle of
group learning, the Project Manager can hold a Retrospection®?, which should be arranged before the
Close-Out Meeting.

Retrospection

A Retrospection is a meeting arranged at the end of a project with the main objective of reviewing and
summarising lessons learned for future Project Teams.

It is necessary to arrange a Retrospection as soon as possible following the completion of the project
works. It is a quick and effective way to specify the obtained knowledge of project team members
before their temporary project organisation has been dismissed. This meeting will help the Project
Team understand what has actually happened and why [15].

A Retrospection can last several hours. In many cases it has a structure similar to an AAR Meeting, but
it also includes a post action assessment and review. Contrary to an AAR Meeting (Chapter 4.3),

a Retrospection delves deeper.

The meeting moderator may ask the following questions [10, 15]:

* What was the project supposed to solve? What did you need to achieve? What have you actually
achieved?

* Which steps led to the achievement of objectives? What went well? Subsequently, ask why, why,
why several times until the real cause of success has been revealed.

* What could have gone better? What aspects prevented you from achieving even better results?
Subsequently, ask why, why, why several times until the real causes of weakness have been
revealed. Mistakes and failure are not to be avoided, however it is necessary to formulate the
resulting advice in positive terms. Again, it is not about finding someone to blame, but about finding
a way to avoid similar mistakes in the future.

* How should be ensured so that future projects go equally well or even better than this one?

* What advice would you give to a future team on the grounds of your present experience?

* What changes do you propose to be made in the applied project management standards (proposals
on how to improve the guidelines of the management of projects, procedures, methods, forms, etc.)?

62 Retrospection refers to returning to a past action, a view backwards, a memory of the past.
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5.1 Co sa podarilo a co nie?

(Poucenie sa po projekte)

Poucenie sa po projekte

Poucenie sa po projekte je zachytenie ziskanych pouceni na konci projektu. Moze prebiehat individualne
alebo skupinovo, formou porady a/alebo spracovanim pisomného dokumentu.

V kazdom pripade prdve teraz ocenite, ak ste si priebezne a zodpovedne viedli dennik pouceni

z projektu (kapitola 2.5). Vlastné poucenie vypracovava manazér projektu (alebo povereny clen timu)
ako pisomnu spravu alebo ako sucast zaverecnej spravy projektu.

Pre zachytenie objektivnych pouceni viacerych zastupcov zucastnenych stran a vyuzitie principu skupi-
nového uéenia sa mbze manazér projektu zorganizovat zaverecnu hodnotiacu poradu (retrospekciu®?),
ktora sa organizuje pred zaverecnou poradou projektu.

Zaverecna hodnotiaca porada

Zaverecnd hodnotiaca porada (retrospekcia) je porada, ktord sa organizuje na konci projektu s hlavnym
cielom rekapitulovat a zhrnut pouéenia pre budtce projektové timy.

Zavere¢nU hodnotiacu poradu je potrebné zorganizovat ¢im skor po skonceni prac na projekte. Je to
rychly a efektivny spdsob, ako zachytit ziskané znalosti ¢lenov projektového timu, kym docasna organi-
zacia projektu nebude rozpustend. Tato porada ma poméct projektovému timu pochopit, ¢o sa

v skutoc¢nosti stalo a preco [15].

Zaverecnd hodnotiaca porada méze trvat niekolko hodin. V mnohych pripadoch ma podobnu struktiru
ako porada AAR a tieZ ide o spatné posudenie a hodnotenie. Na rozdiel od porady AAR (kapitola 4.3)
ide retrospekcia do vacsej hibky.

Moderator porady moze klast nasledovné otazky [10, 15]:

Co sa malo projektom vyriesit? Co ste potrebovali dosiahnut? Co ste v skutoénosti dosiahli?

Ktoré kroky viedli k spineniu ciela? Co i§lo dobre? Néasledne sa viackrat pytajme, preco, preco, preco,
kym neodhalime skuto¢nu pricinu Uspechu.

Co mobhlo ist lepsie? Aké aspekty vam zabranili dosiahnut edte lepsie vysledky? Nasledne sa viackrat
pytajte, preco, preco, preco, kym neodhalite skuto¢nd pricinu slabych stranok. Netreba sa vyhybat
chybam a neuspechu, len je potrebné vyslednud radu naformulovat pozitivne. Opét plati, Ze nehladate
vinnika, ale spdsob, ako podobnym chybam v buducnosti predist.

Ako by ste mali zabezpedit, aby budtce projekty isli rovnako dobre alebo este lepsie, ako iSiel tento
projekt?

Aku radu by ste odovzdali budiicemu timu na zaklade vasich dnesnych skuisenosti?

Co navrhujete zmenit na pouzivanych $tandardoch riadenia projektov (navrhy na zlep$ovanie
smernice na riadenie projektov, postupov, metdd, pouzivanych tlaciv a pod.)?

80 Retrospekcia znamena vratenie sa do minulého deja, pohlad naspat, spomienka na minulost.
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6 CONCLUSION

Projects and project management are areas which nowadays concern us all. Projects are encountered
by children in kindergartens in get-together organisations, as well as seniors in the organisation of
anniversary celebrations. In professional life, people from business, state administration, and non-
governmental organizations deal with projects.

Principles described in this book create the basis of Project Thinking. Never forget about the
orientation on the result. Don’t make things in a complicated way. Use only those methods and tools
which are beneficial for you and can help you on your way to the desired result. You as a manager
decide what you do and how you do it. And of course, you can do it differently.

The European Union in the European Reference Framework document quite correctly established
“Sense of initiative and entrepreneurship” as a key competence of EU citizens.

Under this competence, EU citizens should have the ability to turn ideas into action. This includes
creativity, innovation and risk taking, as well as the ability to plan and manage projects in order to
achieve occupational and private objectives.

This book has been inspired precisely by this key competence. Therefore, the main purpose in writing
it has been an attempt to create a practical tool.

This book may serve as:

e instructions for managing projects — occupational and private,
° an intra-organizational project management and contract management textbook,
* a study guide for IPMA international certification preparation.

Start using it yourself and assess its practical benefits.

If you are interested in ordering this book or additional specialized literature and tools for project
management, please follow the current offer on the portal:

www.ptbok.com

Offer for cooperation
If you would like to cooperate on publishing this book in other language versions, please contact
the author at:

sk.linkedin.com/in/vsetecka
vsetecka@garantpp.sk
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Projekty a riadenie projektov je oblast, ktora sa dnes uZ tyka nas vsetkych. S projektmi sa stretavaju
ako deti v materskych Skolach pri organizovani besiedky, tak aj seniori pri organizovani oslav Zivotného
jubilea. V rdmci profesijného Zivota pracuju s projektmi pracovnici z podnikatelskej sféry, Statnej
spravy i tretieho sektora.

Principy popisané v tejto knihe tvoria zaklad projektového myslenia. Nikdy nezabudajte na orientaciu
na vysledok. Nerobte veci zloZito. VyuZite iba tie metddy a nastroje, ktora su pre vas prinosné a pomozu
vam na ceste k poZzadovanému vysledku. Vy ako manaZzér rozhodujete, o urobite a ako to urobite.

A moiZete to robit aj inak.

Eurdpska Unia vo svojom dokumente Eurdpsky referenény rdmec velmi spravne stanovila aj spésobilost
,zmysel pre iniciativu a podnikavost” ako kli¢ovu spdsobilost ob¢anov EU.

Podla tejto sposobilosti maju mat ob&ania EU schopnost zmenit myslienky na skutky. To zahffia tvorivost,
inovéacie a prijimanie rizika, ako aj schopnost planovat a riadit projekty so zimerom dosiahnut pracovné
aj sukromné ciele.

Tato publikacia bola in$pirovana prave touto kliéovou spdsobilostou. Preto hlavnym ciefom pri jej
pisani bola snaha o vytvorenie praktickej pomocky.

Publikacia vam mdZe posluzit ako:

* navod na riadenie vasich projektov — pracovnych aj sukromnych,
e vnutroorganizacna ucebnica riadenia projektov a zakaziek,
e Studijny manuadl pre pripravu na medzinarodnu certifikdciu podla Standardu IPMA.

Zacnite ju pouzivat a sami zhodnotte jej prakticky prinos.

V pripade zdujmu o objedndavku tejto publikacie alebo dalsej odbornej literatdry a pomécok pre
riadenie projektov sledujte, prosim, aktudlnu ponuku na portali:

www.ptbok.com
Doslov pre slovenské vydanie
V pripade zdujmu o praktické tréningy projektového riadenia sledujte, prosim, aktualnu ponuku na

portali:

www.projektoveriadenie.sk
Portal s najsirSou ponukou kurzov projektového riadenia na slovenskom trhu.
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Appendix 2.1 Creativity

Creativity

Creativity is the ability to think and act in an original way and with imagination [2]. Creativity is the
ability of a person to come up with novel and original ideas. It's the ability to explore things in new
connections and in an original way (originality), to use them meaningfully in an unusual way (flexibility),
to see new solutions where seemingly there are none (sensitivity), and/or to diverge from customary
ways of thinking (variability). Everyone has a certain degree of creativity and it can be developed

to a certain extent [23].

However, some people are afraid to express their own opinion and new ideas because their ideas

are not in line with what is written in books, what is claimed by their superior, or what is considered
conventional. Many people are afraid to be ridiculed or be seen as foolish. These facts prevent natural
creativity. Thankfully there are methods to inspire creativity development. Some basic creativity
development methods include:

1. Brainstorming
2. Ideas Bank

3. Brainwriting

The basic rules of creativity development include:

the rule of no critique, irony and commenting on ideas,

the rule of equality between all participants,

the rule of mutual inspiration,

the rule of quantity over quality; only a few really original and efficient solutions can be selected
from a huge number of ideas.

Brainstorming

Brainstorming is a creative problem-solving method based on a group effort that should facilitate the gen-
eration of new ideas and the discovery of unconventional and original solutions in a short period of time.
Procedure:

1. Collection of ideas

- Select a moderator who will lead the discussion, write down the ideas, and guard the “no
critique” rule.

- Define what you are going to solve. What is the desired outcome?

- Define the time period for the solution (e.g. 15 minutes, if needed, then more iterations with
breaks).

- Give the floor gradually to everyone, so that everybody has an opportunity to speak up, more
than once. Everyone will present their idea, one by one. The moderator will write the ideas down
on a whiteboard or post-it notes so that all participants can see them and be inspired.
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Priloha 2.1 Tvorivost'

Tvorivost

Tvorivost® je schopnost mysliet a konat origindlne a s predstavivostou [2]. Tvorivost je schopnost
¢loveka vytvarat akékolvek nové a pévodné myslienky. Je to schopnost poznavat veci v novych vzta-
hoch a origindlnym spésobom (originalita), zmysluplne ich pouzivat neobvyklym spésobom (flexi-
bilita), vidiet nové rieSenia tam, kde zdanlivo nie su (senzitivita), odchylovat sa od navyknutych
schém myslenia (premennost). Kazdy ¢lovek ma isty stupen tvorivosti a tvorivost sa da do znacne;j
miery rozvijat [23].

Niektori ludia sa ale boja povedat vlastny nazor a nové myslienky, pretoZe nie st v sulade s tym, ¢o je
napisané v knihach, ¢o tvrdi nadriadeny, ¢o je nekonvenéné. Nechcu sa zosmiesnit alebo sa prejavit
ako hlupi. Tieto skutocnosti brania prirodzenej tvorivosti. Preto boli vyvinuté metédy rozvoja
tvorivosti. Medzi zakladné metédy rozvoja tvorivosti patria:

1. Brainstorming (Burka napadov)
2. Banka napadov
3. Brainwriting

Zakladné pravidla rozvoja tvorivosti:

e pravidlo zdkazu kritiky, irénie a komentovania napadov,
e pravidlo rovnosti vietkych ucastnikov,

......

« pravidlo kvantity nad kvalitou; az z velkého mnoZstva napadov je mozné vybrat niekolko naozaj
originalnych a uc¢innych rieseni.

Brainstorming (Burka ndpadov)

Je kreativna metdda rieSenia problémov zalozena na skupinovom rieseni, ktora ma ulahcit vytvaranie
novych napadov a najst netradi¢né a originalne rieSenia v kratkom case.

Postup:

1. Zber napadov
- Urdcite si moderatora, ktory bude udelovat slovo, pisat napady a strazit zakaz kritizovania.
- Definujte, ¢o idete riesit. Co ma byt vysledok?
- Zadefinujte si ¢as riesenia (napr. 15 minut, ak treba, tak viac opakovani s prestavkami).
- Udelujte slovo postupne dookola, aby kazdy mal priestor na vyjadrenie sa, a to aj viackrat. Kazdy
povie postupne svoj ndpad. Moderator piSe ndpady na tabulu alebo samolepiace blocky tak, aby
ich vSetci Ucastnici videli a mohli sa inspirovat.

83 Synonymom v slovenskom jazyku je kreativita.
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2. Assessment of ideas

A lot of ideas are necessary for the selection of an original and effective solution.

Group the ideas according to similar features. Then you can ask the authors to explain certain
ideas.

Set assessment criteria and select a final solution. Don't look for reasons why something is not
possible. Instead, look for ways to implement even the unconventional solutions.

The proposed solutions are the result of mutually inspiring teamwork. Don't appropriate
the ideas.

With Brainstorming, the layout of seating should be adjusted so that all participants can see each
other and the recorded ideas.

Ideas Bank

This method has a similar procedure as Brainstorming, only the start is different. First, the participants
individually write down their ideas on pieces of paper. Only then do they present them to others,
are further inspired by others, and proceed according to the rules of Brainstorming.

Brainwriting

Brainwriting is a written form of Brainstorming. It is based on a shared or circulated written document
(paper or electronic) in which participants write their ideas and at the same time are inspired by other
ideas already noted by other participants.
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2. Vyhodnotenie napadov
- Velké mnozstvo napadov je predpokladom pre vyber origindlneho a Gcinného riesenia.
- Zoskupte napady podla podobnych znakov. Teraz mdzete poZiadat autorov o vysvetlenie
niektorych napadov.
- Urcite si kritéria hodnotenia a vyberte vysledné riesenie. Nehladajte dévody, preco to nie je
mozné. Hladajte spbdsoby, ako aj netradiéné riesenia by bolo mozné zrealizovat.
- Navrhnuté rieSenia su vysledkom vzdjomne inSpirujucej timovej prace. Napady si neprivlastriujte.

Pri metdde Brainstorming je potrebné upravit sedenie Ucastnikov tak, aby vsetci Gcastnici videli na
seba a na zapisované napady.

Banka napadov

Metdda md obdobny postup ako metdda Brainstorming, iba zaciatok je odlisny. Najskor ucastnici
samostatne napisu svoje nazory na listocky. AZ potom ich prezentuju ostatnym a dalej sa spoloc¢ne in-
Spiruju a postupuju podla pravidiel metédy Brainstorming.

Brainwriting

Brainwriting je pisomna forma metddy Brainstorming. Jej podstatou je zdielany alebo kolujuci pisomny
dokument (papierovy alebo elektronicky), do ktorého uUcastnici zapisuju svoje ndpady a zaroven sa in-
Spiruju uz zapisanymi nazormi dalSich Gcastnikov.
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Appendix 2.2 Which Projects Should Be Done and which Should
Not?

Projects are financed by the Investor's permanent organization (an institution, enterprise, non-profit
organisation, school, etc.) in order to solve an issue. Projects are iniciated as a reaction to opportunities

or threats which the permanent organization is facing. Therefore, all projects must be in line with strategic
management. That means, they have to be in line with the vision, mission and strategic objectives (Figure
7.1). Projects are the means to achieve the strategic objectives of the permanent organization.

Which projects should be done?

Only those in line with the vision, mission and strategic objectives of the permanent organization.

Vision
A vision is the formulation of the prospective orientation and main direction of the permanent

organization over a term of 10 or more years. A vision should be concise and easy to remember.
Sometimes a vision can be accompanied by a slogan.

Mission
A mission is usually expressed via "3C":

¢ Customer - Who is your customer and what are his/her needs?

e Company - What do you offer to the customer?
* Competition - What makes you different and special? Why should customers choose you?
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Priloha 2.2 Ake projekty robit' a aké nie?

Projekty financuje trvala organizacia investora (institlcia, podnik, neziskova organizacia, skola...) za
ucelom vyrieSenia nejakého svojho problému. Projekty sa spustaju ako reakcia na prileZitosti alebo
hrozby, ktoré stoja pred trvalou organizaciou. Preto vSetky projekty musia byt v stlade so strategickym
riadenim. To znamena v sulade s viziou, poslanim a strategickymi cielmi (obrazok 7.1). Projekty su
nastrojom napliiania strategickych cielov trvalej organizacie.

Aké projekty robit?

Iba tie, ktoré su v sulade s viziou, poslanim a strategickymi cielmi trvalej organizacie.

Vizia
Vizia je formuldcia perspektivnej orientdcie a hlavného smerovania trvalej organizdacie s horizontom 10
a viac rokov. Vizia ma byt struc¢nd, lahko zapamatatelna. Niekedy je doplnend sloganom.

Poslanie
Poslanie sa vyjadruje pomocou metddy ,3C*:

¢ angl. Customer (zdkaznik); Kto je vas zakaznik a ¢o potrebuje?

* angl. Company (spolo¢nost); Co vy ponukate zakaznikovi?
» angl. Competition (konkurencia); V ¢om ste ini a jedine¢ni? Preco si vybrat prave véas?
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/\

Permanent Organization:
Secondary vocational school

/

\

Vision:

To be a prestigious school of choice with a high rate of graduates that find a place

in the labour market within the European Union.

/

\

Mission:

We provide secondary vocational education in the engineering field and mainly the automotive

industry in line with international standards with high added value.

Strategic objectives — level 1

...and others

in the labour market

1. Increase the employability of graduates

2. Build strategic partnerships

Strategic objectives — level 2

1.1 Increase 1.2 Innova- 1.3 Innova= 1.4 Increase in || 2.1 Develop- 2.2 Develop-
in admission tion of tion of faculty quality ment of ment of coope-
exam quality curriculum education cooperation ration with

and training with domestic international

basis partners partners ...and others
E . . s
PROGRAMMIES (to achieve strategic objectives) _and others
PROGRAMMIE 2:

New system
of
admission
exams

PROJECTS within Programme 1

Development of strategic partnerships

PROJECTS within Programme 2

Establishment
of a computer
classroom

Requalification
of teachers
to the
standards

Concluding an
agreement
with
company...

Participation
inan
international
project ...

...and others
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/\

Trvald organizdcia:
Strednd odbornd skola

VA

\

Vizia:

Byt vyhladdvanou prestiznou $kolou s vysokou mierou uplatnenia absolventov
na trhu prdce v Eurdpskej tnii.

/

AN

Poslanie:

Poskytujeme stredoskolské odborné vzdelanie v oblasti strojdrskeho a najmd automobilového

priemyslu podla medzindrodnych standardov s vysokou pridanou hodnotou.

Strategické ciele — 1. urover

...a dalsie

1. Zvysit uplatnitelnosti absolventov skoly na trhu prdce

2. Vybudovat strategické partnerstvd

Strategické ciele — 2. urover

1.1 Zvysenie 1.2 Inovdcia 1.3 Inovdcia 1.4 Zvysenie 2.1 Rozvoj 2.2 Rozvoj
kvality obsahu ucebnej kvality spoluprdce spoluprdce so
prijimacich vzdeldvania a vycvikovej pedagogického s domdcimi zahranic¢nymi
skusok zdkladne zboru partnermi partnermi
...a dalsie
PROGRAMY (na spinenie strategickych cielov) 2 dalie
PROGRAM 2:

Novy
systém
prijimacich
skusok

PROJEKTY v ramci programu 1

Budovanie strategickych partnerstiev

PROJEKTY v ramci programu 2

Vybudovanie
pocitacovej
ucebne

Rekvalifikdcia
ucitelov na
Standardy

Uzatvorenie
zmluvy
s podnikom

Uéast
v medzind-
rodnom
projekte ...

...a dalie

Obrazok 7.1 Suvislost strategickych cielov trvalej organizacie s programami a projektmi © 2017 V3etecka
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Appendix 3.1 LogFrame Matrix

Logical Framework
Logical Framework (hereinafter as LogFrame) is a key part of the method of Project Cycle Management
(PCM). It was developed in the USA and subsequently adopted by the European Commission.

LogFrame is an analytical process and a set of tools enabling a proposal and arrangement of the basic
project characteristics in mutual relations. A LogFrame Matrix is an output which is used in Project
Planning, project management and project review. The following analyses are necessary to carry out
before LogFrame elaboration [21]:

o Stakeholder Analysis (Chapter 2.2.1),

e Problem Analysis (Figure 7.2),

* Objectives Analysis (Figure 7.3),

» Selection of an approach to the project (Figure 7.4).

It is appropriate when preparing analyses to use team work and creativity development methods
(Appendix 2.1).

Stakeholder Analysis
A stakeholder analysis is carried out in order for you to understand whom a project is related to and
to understand possible worries in relation to project execution.

The key questions upon a stakeholder analysis [21]:

* What problem (opportunity or threat) is necessary to solve? Whose problem is it (who does it relate to)?

* Who can win and who can lose by solving the problem? Who will support the project and who will
be against it?

* How significant are the worries, interests and capacity of individual stakeholders?

* What measures will you propose in order to use the positive effect of the stakeholders and reduce
negative effect?

It is possible upon stakeholder analysis to use a SWOT analysis (Chapter 2.5.2, Figure 2.10), Table
Expectations of Stakeholders (Chapter 2.2.1, Figure 2.3), or other tools.

Problem Analysis
A problem analysis is used in order to describe the current situation in relation to “cause and effect”.
Its result is a problem tree (Figure 7.2).

The key questions upon a problem analysis:

¢ What will you analyse and in what extent (in what depth)?

* What are the key problems necessary to solve?

* How are the problems related, what are the causes and what are the effects
(visualisation of a problems hierarchy, establishment of a problem tree)?
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Priloha 3.1 Matica logického ramca

Logicky ramec
Logicky ramec je hlavna sucast metddy riadenia projektového cyklu, ktord bola vyvinuta v USA a nasledne
prevzata Eurépskou komisiou.

Logicky rdmec je analyticky proces a subor nastrojov, ktoré umoznuju navrhnut a usporiadat zakladné
charakteristiky projektu vo vzajomnych suvislostiach. Vystupom je matica logického ramca, ktora sa
vyuziva pri planovani projektu, pri jeho riadeni a vyhodnocovani. Pred vlastnym vypracovanim matice
je potrebné vykonat nasledovné analyzy [21]:

 analyza zucastnenych stran projektu (kapitola 2.2.1),
° analyza problému (obrazok 7.2),

 analyza cielov (obrazok 7.3),

« zvolit pristup k projektu (obrazok 7.4).

Pri vypracovani analyz je vhodné vyuZzit timovu pracu a metddy rozvoja tvorivosti (pozri prilohu 2.1).

Analyza zucastnenych stran projektu
Analyza zlUc¢astnenych stran sa vykondva preto, aby ste pochopili, koho sa projekt tyka a aby ste
porozumeli ich moZnym obavam z realizacie projektu.

Zakladné otazky pri analyze zucastnenych stran [21]:

Aky problém (prileZitost alebo hrozbu) je potrebné vyriesit? Ci je to problém (koho sa tyka)?

¢ Kto moze vyrieSenim problému ziskat a kto moze stratit? Kto bude projekt podporovat a kto mu
bude klast odpor?

Ako velké su obavy, zaujmy a kapacity jednotlivych zG¢astnenych stran?

Aké opatrenia navrhnete, aby ste vyuZili pozitivny vplyv zic¢astnenych stran a znizili negativny vplyv?

Pri analyze zG¢astnenych stran je mozné vyuzit maticu SWOT (kapitola 2.5.2, obrazok 2.10), tabulku
Ocakdvania zucastnenych stran (kapitola 2.2.1, obrdzok 2.3), pripadne iné nastroje.

Analyza problému
Analyza problému sa vyuziva na popis suc¢asnej situacie vo vztahu ,pri¢ina — dosledok”. Vysledkom
analyzy je strom problémov (obrazok 7.2).

Zakladné otazky pri analyze problému:
+ Co budete analyzovat a v akom rozsahu (do akej hibky)?
* Aké su hlavné problémy, ktoré je potrebné vyriesit?

¢ Ako problémy spolu stvisia, ¢o su priciny a ¢o st dosledky (vizualizacia hierarchie problémov,
vytvorenie stromu problémov)?
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